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Webinar:
Data-Driven Decision Making

Details
Thursday, July 16,2020
3:00 pm — 4:30 pm CST

Register Online

SDAHO Member: $149
Non-member: $225

Questions?

Michella Sybesma
605-789-7528
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*Prior registration is required.
Registration deadline is July 13, 2020.
No-shows will be billed.
Substitutions welcome anytime via
email. A full refund will be given to all
cancellations received 10 or more
business days prior to the program.
No refunds will be given to
cancellations received five or fewer
business days prior to the program.
All cancellation and substitution

requests must be emailed to
michella.sybesma@sdaho.org.

www.sdaho.org

Overview:

Do you use data to help drive decision making in your organization? Do you
know what pieces of information are most important to look at when making
decisions? Can you better your team'’s performance by focusing on initiatives
that will truly effect change? Learn how you can better implement data-driven
decision making within your organization.

Learning Objectives:
At the conclusion of this session, participants will be able to:

o Establish the key performance indicators (KPIs) that are essential to traction
and accountability.

e Determine which team members will lead your initiatives.

e Champion implementation of best practices for using data to improve cost,
quality, access and outcomes.

« Identify partners to help your organization be more data-centric.

Faculty:

Dr. Carole South-Winter CNMT, RT, FAEIRS served for 13 years as Program
Director of the largest nuclear medicine technology program in the United
States, as the interim Director of Education for the AHRA, Executive Director for
Reclaiming Youth International, Annual Meeting Planner for AEIRS for 10 years,
Director of a private practice radiology oncology physician practice and
currently is an assistant professor and program coordinator of Health Services
Administration in the Beacom School of Business at the University of South
Dakota where she is the faculty advisor for Tiospaye and HEAL.

Our speaker does not have any real or perceived conflicts of interest related to this
presentation.

Registration information and fees:

Fees are per connection at a facility and include electronic handout and one
connection line to the live webinar. Connection instructions and handout
materials will be emailed to the contact person listed on the registration 1-2
days prior to the program.
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