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STRATEGIC PLANNING
THAT PRODUCES REAL STRATEGY

When you're trying to solve day-to-day issues and increase the intrinsic value of your organization, strategic
planning is vital to accomplishing your goals. Join Sarah Pavelka during two sessions as she makes strategic
planning relevant and easy to understand and provides methods to assist in solving problems that ma?/ exist
within your organization. Be ready to develop real strategic plans and be equipped with powerful tools to
meet the challenges and opportunities that lie ahead.

Intended audience: CEOs and senior executives, Nursin? home administrators, Nurse leaders, Board members,
Quality staff, Social work, Hospital and Post-Acute team leaders

SESSIONS

WEDNESDAY, JULY 22, 11:00 am - 12:00 pm CST

GENERATIVE THINKING FOR STRATEGIC DEVELOPMENT AND PLANNING

At points in time you may feel that your organization is falling behind in innovation, strategy to meet challenges,

lack creativity in new development, or just the need for more time for planning. During this session you will have the
opportunity to share with fellow professionals about the future of healthcare and how to plan for the future needs.
You will also take away some of the best techniques to put strategic activities on your on-going, “fun list”, without the
feeling like it is “just another thing to-do”.

Objectives:

- Develop skills for on-going strategy development and planning activities for your organization

- Discover how to develop techniques for innovative strategies that will help meet the challenges of healthcare
delivery
Share professional insights to the future of healthcare and integrate them into your organizational planning

WEDNESDAY, JULY 29, 11:00 am - 12:00 pm CST

USING ROOT CAUSE ANALYSIS OR FAILURE MODE AND EFFECTS ANALYSIS (FMEA)
Using Root Cause Analysis or Failure Mode and Effects Analysis (FMEA) are powerful tools that can assist with
prevention and correction of errors that may appear in your organization. In this session, you will be able to learn
simple techniques to uncover problem areas, deal with them effectively, and put tools in place to prevent future
problems. These techniques can also be documented in Correction Plans and simply spread to your staff.

Objectives:
Learn simple techniques for problem solving such as root cause analysis and FMEA
Uncover how to use these tools in Plan of Correction activities
Learn how to use the tools effectively in your organization on a day-to-day basis to assist in the prevention of
errors
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SARAH PAVELKA, PHD, MHA, OTR/L, CPHQ, FNAHQ

Sarah has over 20 years of experience leading and coaching in organizational
performance and continuous improvement in business, industry, education, and
healthcare. Sarah, is the CEO/owner of Pavelka's Point Consulting, LLC; and the Program
Director for the MHA degrees at Walden University.

Dr. Pavelka has professional and academic experiences are as a 13-year faculty member
for the Masters in Healthcare Administration program at Des Moines University and
Improvement Faculty for the lowa Healthcare Collaborative. Her previous professional
experiences include the Quality Management Director at the lowa Foundation for
Medical Care, Director of Business and Industry Relations for Pella Regional Health
Center, and clinical experience as the Director of the Occupational Therapy department
for Pella Regional Health Center in Pella, lowa.

SARAH PAVELKA, - . .
PhD, MHA, OTR/L, CPHQ, Sarah holds degrees in Biology and Psychology from Luther College; an Occupational

FNAHQ Therapy degree from Concordia University-Wisconsin; MHA from Des Moines
University, and a Ph.D. from Walden University. She is a Fellow for the National
Association for Healthcare Quality (FNAHQ); a Certified Professional in Healthcare
Quality (CPHQ); and has credentials in Occupational Therapy, Ergonomics, Lean, and Six

Sigma Black Belt.

REGISTRATION

Registration is per connection needed at a facility, so multiple staff members can participate using one connection.
Registration for SDAHO members is $25/session and $75/session for non-members. Registration for each session is
required if you wish to participate both sessions.

Register online!

Generative Thinking for Strategic Development and Planning : https://www.eventbrite.com/e/generative-thinking-
for-strategic-development-and-planning-registration-110166015518

Using Root Cause Analysis or Failure Mode and Effects Analysis : https://www.eventbrite.com/e/using-root-cause-
analysis-or-failure-mode-and-effects-analysis-registration-110198725354

CEU INFORMATION
Each session is worth 1.2 CEUs for LNHA, SW and CPHQ (Pending approval)

SDAHO is approved as a provider for continuing education by the South Dakota Board of Social Work Examiners, 135 East lllinois, Suite
214, Spearfish, SD 57783, SDBSWE Approval Period: January 1, 2018 - December 31, 2020, Provider #1012. Social workers will receive
up to 1.2 continuing education contact hours or .12 CEU’s at this education.

SDAHO is the South Dakota dffiliate of LeadingAge, an approved provider of continuing education in nursing home administration by
the South Dakota Board of Nursing Facility Administrators. There are 1.2 contact hours available to nursing home administrators for
participation in this education.

FOR MORE EXCITING EDUCATIONAL OPPORTUNITIES FROM SDAHO
VISIT OUR WEBSITE, WWW.SDAHO.ORG.
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