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Overview:

SDAHO and other state hospital associations
are collaborating to bring hospital and health
system leaders an exciting executive leadership
engagement opportunity in partnership with the
Executive Speakers Bureau.

Who should participate:

This virtual summit is designed for C-Suite
executives, vice presidents, nurse leaders,
directors, and managers.

Registration:

Registration for this series is per connection
needed at a facility. This allows multiple staff
members to participate in the education using
one connection. Prior registration is required to
ensure connection information and applicable
materials are distributed prior to the webinar.

The registration fee for this series is $149 per
SDAHO Member facility /$199 per non-member
facility.

This series is included in the SDAHO education package. Please
check with your facility to see if you are participating in the
package.

Sessions:
All sessions are offered on Thursdays from

11 a.m. to 12:00 p.m. CT.

April 29 - Telemedicine Post COVID-19:
Hospital at Home and Expansion of
Technology

June 3 - Diversity and Inclusion: Moderated
Q&A Session

June 17 - Supply Chain Excellence in the Post-
Pandemic World

July 15 - The Emotional Impact of COVID-19:
Leading Your Team and Culture Past the
Collective COVID PTSD to an Emotionally-
Healthy Workplace

Aug 19 - Rural Healthcare Delivery in
Recovery

Each session will be an approximately 45-minute
live or pre-recorded presentation, followed by a live
question and answer session. Zoom links will be
provided to registrants at least one day prior to
each session.



https://www.eventbrite.com/e/executive-leadership-summit-registration-147610082731
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Faculty:

* Daniel Kraft, MD, Stanford- and Harvard-
trained Physician-Scientist, Inventor,
Entrepreneur, and Innovator; Bio

* Kim Blue, MSOP, SHRM-CP, Global Head of
People Experience Partners, Zoom; Bio

* Mark Graban, Internationally-Recognized
Consultant, Published Author, Professional
Speaker, and Blogger; Bio

* Nicole Lipkin, Internationally-Recognized
Leadership Expert, Speaker, and Author; Bio

* Benjamin Anderson, Vice President for
Rural Health and Hospitals, Colorado Hospital
Association; Bio

Continuing Education

SDAHO is the South Dakota affiliate of LeadingAge, an
approved provider of continuing education in nursing
home administration by the South Dakota Board of
Nursing Facility Administrators. There are up to 5.0 contact
hours available to nursing home administrators at this
conference.

SDAHO is approved as a provider for continuing education
by the South Dakota Board of Social Work Examiners, 135
East Illinois, Suite 214, Spearfish, SD 57783, Provider
#1000. Social Workers will receive up to 5.0 continuing
education contact hours or 0.5 CEU's for participating in
this education.

Contact

If you have any questions about the summit, please
contact SDAHO VP of Education & Communication
Michella Sybesma at michella.sybesma@sdaho.org or

E=SDAHO

Enterprises

Sponsors

Endorsed Business Partners:
Alexander Benefits Consulting | Commerce Bank |
Gallagher | MCAG | Medical Solutions | Merritt
Hawkins | Patient Pattern | PreCheck | Real Time
Medical Systems | SunRx

Part 1: Telemedicine Post COVID-19: Hospital

at Home and Expansion of Technolo

COVID-19 has served as a catalyst across healthcare
innovation and delivery. The pandemic has accelerated the
di%itization and virtualization of healthcare from
telemedicine to remote patient monitoring, with long-term
implications for more continuous, proactive, personalized,
anytime, anywhere, health and medicine, increasingly
moving from the hospital to the home. In this session, Dr.
Daniel Kraft, who chairs the XPRIZE Pandemic Alliance
TaskForce and is the founder of Exponential Medicine, will
explore what is merging and coming next in prevention,
diagnostics, and therapy, as well as its implications for
hospital systems and providers.

Part 2: Diversity and Inclusion: Moderated

Q&A Session

In 2020, Kim Blue joined Zoom as the Global Head of People
Experience Partners, where she leads the company’s
worldwide team of HR business partners. Leading diversity
and inclusion efforts at some of today’s top brands, she built
a collective understanding that inclusion allows for all
perspectives to have a place at the table that is not
conditioned by agreement or being like-minded. Blue
believes when diversity and inclusion are part of the culture
of any organization, there is the opportunity to step beyond
the shore of diversity and really explore the ocean that is
inclusion. That ocean is filled with so much possibility if we
are willing to be vulnerable, humble, and explore.

Part 3: Supply Chain Excellence in the Post-
Pandemic World

It's time for hospitals to put more focus and attention on
supply chains and materials management. Supply chain
excellence can coexist with, and support, the clinical
excellence and patient experience goals that all hospitals
strive to achieve. In this presentation, supply chain expert
Mark Graban will share lessons and best practices from his
experience with a world-class supply chain in the computer
industry and also from leading health systems. He will
explore proven ideas and methods that can help participants
better prepare for the next pandemic.

Part 4: The Emotional Impact of COVID-19:

Leading Your Team and Culture Past the Collective
COVID PTSD to an Emotionally-Healthy Workplace
2020 highlighted our individual and collective strengths

and weaknesses. We learned that our mental and physical
capacity is great. We also learned that more than ever, we
need workplace cultures and leadership that are supportive,
agile, and responsive to developing and strengthening the
emotional wellbeing of its employees. In this presentation,
learn how to shift to leadership behaviors and practices that
help increase organizational and individual resilience and
emotional sustainability to move away from the collective
post-COVID PTSD experience to one of deeper capacity,
connection, and organizational strength.

Part 5: Rural Healthcare Delivery in Recover){

Tying community engagement to diversity and health equity,
Benjamin Anderson explores true stories of the amazing
resiliency of rural communities amidst the formidable
challenges of a pandemic. He will share the lessons learned
through manr interviews with rural health leaders and
patients resulting in the successful development of a post
COVID-19 nationally-released toolkit and playbook called Re-
Imagining Leadership: A Pathway for Rural Health to Thrive in
a COVID-19 World that was created in Eartnership with the
Farley Health Policy Center. His empathetic and informative
message will inspire and empower health leaders across the
United States to align their efforts into inclusive coordinated
strategies, leading to healthier care staff, patients, and
communities.


https://www.executivespeakers.com/speaker/daniel-kraft/
https://www.executivespeakers.com/speaker/kim-blue/
https://www.executivespeakers.com/speaker/mark-graban/
http://equilibrialeadership.com/nicole-lipkin/
https://www.executivespeakers.com/speaker/benjamin-anderson/



