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Grant Humor
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What will you learn?

• Have a basic understanding of the pre-award process

• Identify key items, requirements in funding announcements

• Have a general understanding of the Uniform Grant Guidance & 
impact on pre-award process

• Value of having team approach, leadership buy for successful 
submission

• Resources, tools to use to develop competitive application

• Awareness of national associations that offer trainings, resources
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Grant Lifecycle
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What is meant by Pre-award?

• Activities that occur prior a grant being submitted
• Searching for funding

• Reviewing funding announcements

• Writing the application, budget, develop the proposal

• Evaluation plan

• Identify partners, create network
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Poll Question #1

6

How much grant funds has the federal government spent in response to 
COVID-19?

Select one:

A. 3.63 trillion
B. 5 trillion
C. 999 billion
D. 10 trillion



Key Requirements –Funding 
Announcement/Opportunity
• Print it out, re-read the announcement, highlight sections

• Due dates, check time zones

• Any page limits, font size, font style?

• Word or character count limits

• Required attachments

• Indirect costs

• Budget Restrictions

• Word selection

• Post award activities

• Learn about the funder

• Federal applications-scoring criteria
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Funding Announcements

• Identify Key Items in a Funding Announcement
• Raise your hand or put your comments in the Chat feature
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Sample Funding Announcement-State
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Sample Funding Announcement-State
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Sample Funding Announcement-Federal
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Poll Question #2
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Prior to the Uninform Grant Guidance (UGG), how many grant circulars 
where there?

Select one:

A. 5
B. 2
C. 12
D. 8



What is meant by Uniform Grant 
Guidance?
• Requirements, compliance regulations for federal awards, federal 

pass-through grants, aka 2CFR Part 200, UGG
• Previously there were multiple circulars, now streamlined into document

• Refer to guidance on pre award requirements, post award management, cost 
principles, and audit
• Thompson Publishing http://grants.complianceexpert.com

• Grants.gov

• Code of Federal Regulations UGG

• Available on Multiple websites
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https://goodandhealthysd.org/communities/betterchoicesbetterhealth/
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1


Team

• Don’t go it alone
• Include finance, project director, key stakeholders in the development, 

external partners

• Schedule kick off meeting, clarify roles and responsibilities (Smartsheet)

• Clarify sections, another set of eyes

• Review documents, update files

• Leadership buy is critical

14

"If you want to go fast, 
go alone, but if you want 
to go far, go together"-

African proverb



Competitive Applications

• Know your funder

• Verify due dates, portal submission

• Follow the rules, page limits!

• Balance the work with the outcome

• Collaborations and partnerships

• Always write to the scoring criteria

• When in doubt, ask

• Attention to detail is a must
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Grant Associations

• Grants Professional Association

• National Grants Management Association

• Other resources
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Q & A
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Thank you! 

Becky Heisinger, Director of Quality Integration
Becky.Heisinger@sdaho.org

605-789-7529
Join us for ABCs of Grant Management Part 3

May 24 @ 12 noon CT
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