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Grant Humor
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What will you learn?

• Have a basic understanding of the post award process

• Identify key items, requirements in notice of awards

• Have a general understanding of the Uniform Grant Guidance & 
impact on post award process

• Value of reporting requirements and to use them as an opportunity to 
tell the story

• Learn key items to effectively close out a grant

• Steps to prepare for a potential audit
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Grant Lifecycle
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What is meant by Post-award?

• Activities that occur after a grant has been awarded
• Review Notice of Award, grant agreement

• Review grant application

• Set up meeting with project team

• Implement project

• Purchase, expend grant funds

• Monitor activity

• Reporting

• Evaluation

• Closeout
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Poll Question #1
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Post award management is ……..

Select one:

A. Is easy to do
B. Is not necessary, just spend the funds
C. Is way too confusing, challenging
D. Is necessary and if done correctly, may lead to future awards



Key Requirements –Notice of Award, 
Grant Agreement
• Print it out, re-read the document, highlight sections

• Due dates for reports

• Any special conditions

• Any limits on spending, approvals required

• Review organization name is correct, tax id #, project director listed

• Compare award amount with budget

• Explain how to invoice, draw down funds

• Federal regulations, state requirements, laws 

• Funder contacts 
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Notice of Awards/Grant Agreements

• Identify Key Items in a Notice of Award/Agreement
• Raise your hand or put your comments in the Chat feature
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Sample Notice of Award
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Sample Notice of Award
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Sample Notice of Award/Grant 
Agreement
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Sample Notice of Award/Grant 
Agreement
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Poll Question #2
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Based on the Uniform Grant Guidance, which of the following costs 
require written prior approval:

Select one:

A. Pre award costs
B. Equipment
C. Travel
D. Subawards
E. All the above



What is meant by Uniform Grant 
Guidance (UGG)?
• Requirements, compliance regulations for federal awards, federal 

pass-through grants, aka 2CFR Part 200, UGG
• Previously there were multiple circulars, now streamlined into document

• Refer to guidance on pre award requirements, post award management, cost 
principles, and audit
• Thompson Publishing http://grants.complianceexpert.com

• Grants.gov

• Code of Federal Regulations UGG

• Available on Multiple websites
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http://grants.complianceexpert.com/
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1


What are a few key items in UGG that 
pertain to Post Award Management?

Standards for:
• Financial and program management

• Property standards

• Procurement standards

• Performance and Financial Monitoring and Reporting

• Subrecipient Monitoring and Management

• Record Retention

• Remedies for non-compliance
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What are a few key items in UGG that 
pertain to Post Award Management?

Standards for:
• Closeout

• Post Closeout requirements

• Collection of Amounts due

• Cost Principles

• Audit
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Reporting

• Tell your story
• Critical that it’s done right

• Include pictures, data to support your work

• Make sure to include all required items

• On site visit 

• Budget and the progress made on the project need to be in alignment

• Never hesitate to ask questions
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Closeout

• Know what is required

• Retain documentation

• Work in collaboration with Finance

• Sign off process

• Be audit ready
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Audit

• Change your mindset

• Prepare for audit from the start

• Documentation

• Follow the rules, clarify the rules

• Keep files complete, no gaps or missing information

• Work with finance contact 
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Q & A
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Thank you! 

Becky Heisinger, Director of Quality Integration

Becky.Heisinger@sdaho.org

605-789-7529
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