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1.Overview of HRSA’s ECS 
Portfolio, the ECCS Program, and 
healthcare’s role.

2.How ensuring a strong start for 
children is related to the 
prevention of childhood adversity 
and requires a comprehensive 
approach.

3.Overview of one key partner in 
SD ECCS.

4.Year 1 overview of SD ECCS 
activities, findings to date, and 
next steps.

5.How to learn more. Questions?





Source: Build Initiative 



Source: Preventing Child Abuse and Neglect: A Technical Package for Policy, Norm, and Programmatic 
Activities, CDC’s National Center for Injury Prevention and Control, Division of Violence Prevention



Bright Start Home 
Visiting Program



DOH Investment in Partnerships



DOH Investment in Partnerships



Home Visiting as part of an Early Childhood System
Health Services Resources Administration (HRSA)

Division of Home Visiting and Early Childhood Systems (DHVECS)

Maternal Infant and Early 
Childhood Home Visiting 

(MIECHV)

Early Childhood 
Comprehensive System

Bright Start Home 
Visiting, part of DOH 

since 2000

Opportunity to 
Support CPCM  

as the ECCS lead 
agency













System Asset and Gap Analysis | Process

1
Sort 211 asset list by 

ECE region and 
category.

2
Examine needs 

assessments and 
strategic plans

3
Complete Infant and 
Toddler in the Policy 

Picture

4

Complete HRSA 
SAGA guidance 

questions

Validate findings 
with subject matter 

experts
5

Summarize findings, 
champions, and 
players for each 

category

6Draft SAGA report

7

Facilitate ECCS 
planning meeting 

Prioritize issues and 
create action plans See https://www.sdcpcm.com/eccs/ for recordings and to sign up for updates. 

https://www.sdcpcm.com/eccs/


Healthcare 
Key Shared Findings

• Well Child Checkups
• Comprehensive Screening and Connection Programs
• Special Health Care Needs 
• Parenting and Life Skills Education
• Distance to Medical Appointments
• Access to Specialty Care
• Healthcare Workforce 
• Social Determinants of Health 
• Transition Care
• Financial Assistant for families 
• Missing school or work 
• Awareness of services



Healthcare Focus Group (June 2022)
Key Recommendations

Improve the referral system and communication system between medical 
providers through the Health Information Exchange (HIE) and with social 
service agencies through the Community Information Exchange (CIE).

Build a partnership and trust with the parents and caregivers.

Develop a roadmap for parents of how to navigate the medical, dental, and 
behavioral health systems, especially if their children are on Medicaid or 
have no insurance.

Increase awareness of services (geographic, telemedicine) to parents and
providers.



• Improve the referral system and communication system between medical providers through the Health Information 
Exchange (HIE) and with social service agencies through the Community Information Exchange (CIE). 

• Develop a roadmap for parents of how to navigate the medical, dental, and behavioral health systems, especially if 
their children are on Medicaid or have no insurance. 

• Increase preventive oral health care for children; Decrease oral health disparities. 

• Build an infrastructure for a training framework. Analyze baseline data to identify what training is occurring, what 
training is needed, and how to measure the success of the training (needs assessment). 

• Increase options for respite care and childcare for children with disabilities or other significant needs. 

Strategic Planning Sessions (October  2022)
Top Identified Objectives 



Next Steps

• Build stronger connections with health systems, explore opportunities to 
align research and pilot projects.

• The full System Asset and Gap Analysis Report will be distributed by the 
end of 2022. 

• The report on results of the survey to families will also be distributed by 
the end of 2022. 

• The ECCS Advisory, Family Leadership Group, and key partners will 
review and adopt the ECCS Strategic Plan (draft) in Jan-Feb 2023. A 
platform for public input will also be established. 

• An implementation plan will be approved by the ECCS Advisory –
targeting end of Q1 2023. 

• Sign up at sdcpcm.com/eccs to receive updates. 





1. COMMON AGENDA
Working with others to collectively define the problem and create a shared vision to solve it

2. SHARED MEASUREMENT
Agreeing to track progress in the same way, which allows for continuous improvement

3. MUTUALLY REINFORING ACTIVITIES
Coordinating collective efforts to maximize the end result

4. CONTINUOUS COMMUNICATION
Building trust and relationship among all participants

5. STRONG BACKBONE
Having a team dedicated to orchestrating the work of the group

Kania & Kramer, “Collective Impact,” Stanford Social Innovation Review, Winder 2011
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