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WHAT & WHEN:

e Crucial Conversations | In-person
o April 23-24, 2025, Oacoma SD,
Convention Center at Cedar

Shore
* Principles of Health Care Finance
| Virtual
°o May 21, 2025, 1:00pm - 2:30pm
CST

* Human Resources: Legal Aspects
of Management | Virtual
o June 18, 2025, 1:00pm - 2:30pm
CST

Target Audience: Health Care Leaders
across various department, including IT,
Laboratory, Plant Operations, Environmental
Services, Human Resources, Dietary, Nursing,
Social Services and Administration.

Cost:

SDAHO Members: $150
Non-members $300
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HEALTH CARE
LEADERSHIP
ESSENTIALS

PROGRAM

Tomorrow's leadership
challenge is developing
leaders today!

Healthcare leaders don't just appear by
chance - they are nurtured and developed
over time. Many organizations are
experiencing a shortage in leadership talent
due to a variety of reasons. While there are
no quick fixes, realizing tomorrow’s health
care leaders are people within your own
organization who inspire their colleagues
with integrity, empathy and a strong
knowledge base of the current work is a
great place to start. Therefore, developing
engaged staff in leadership best practices,
is essential in every health care department.

SDAHO is dedicated to the continued
professional growth of all its members and
has developed a Health Care Leadership
mini course starting with 3 key areas:
communication, finance, and human
resources.

For more information visit sdaho.org or

contact Debra.morelloesdaho.org
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