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Program Overview: The SDAHO Nurse Leadership Program is a
customized, 10 session, education program

* Crucial Conversations® designed to equip hospital and post-acute care

curriculum nurse leaders and emerging nurse leaders with
e Board of Nursing role and leadership and operational skills they need to be
review of AONL Nurse a successful and supportive leader in their

organization. The sessions are designed to
provide education that can be immediately
applied to their current role. The content will be

Leader Core Competencies
e Nursing inquiry

« State Advocacy: Review of taught by South Dakota nurse leaders and other
current legislative session health care industry experts regarding current
e Health care Ethics best practices to real world concerns while

developing critical communication skillsin a

* Maintaining Leadership fast-paced health care field.

Development
« Human Resources: Legal Professionals who attend this program will build
Aspects of Management skills and confidence in leadership, critical
P i 9 thinking, conflict management, and effective
e Health care Finance team building.

* Innovative Leadershi - . .
P The program will include lecture, discussion,

reflection, independent project study,
networking, and opportunities to interact with
nurse leaders and other resource experts.

Contact Debra Morello, MSN, RN, NPD-BC, SDAHO Nursing
Professional Development Specialist
at debra.morello@sdaho.org with questions.

visit sdaho.org/nurse-leadership
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